

Minutes of the meeting of Holme Parish Council
Held on  

Thursday 21st March 2024 in Holme Village Hall

Councillors present: Cllr J Griffin (Chair), Cllr H Watson, Cllr P Sargent, Cllr E Whittaker, Cllr L Roderick-Smith, Cllr J Edwards

Also present: Mrs S Abbott (Clerk)
1. Chairman’s welcome to all Councillors
2. Apologies for absence were received from Cllr W Aylesbury, Cllr C Reed, County Councillor S Bywater and District Councillor T Alban
3. Public participation.  No members of the public attended the meeting
4. To receive declarations of interest.
a.   Councillors to declare any personal interest in any items on the agenda. Cllr J Edwards declared a potential interest in selection of contractor for tree inspection and therefore will not vote on this topic
b.   Councillors to declare any personal and/or prejudicial interests in any items on the agenda and to inform the Chairman if they wish to speak on the matter during public participation. 

5.  Reports from District and County Councillors – None received.  
6. To approve and sign the minutes of meeting held on 18th January 2024 Cllr E Whittaker proposed approval of the minutes.  All agreed.  Cllr J Griffin signed the minutes
7. Financial report.
a. To note current position:  As at 9th March 2024 cash balances were £57,323.03 as per bank reconciliation circulated  Noted
b. To note receipts as per information circulated including VAT refund Noted
c. Payments to authorise:  Cllr E Whittaker and Cllr J Edwards proposed approval of payments.  All agreed                           

	26/1
	DD
	HDC for green bin for cemetery
	£50.00

	01/02
	DD
	1-2-1 Internet
	£8.44

	06/02
	BACS
	Sarah Abbott – Clerk salary & expenses
	£323.50

	06/02
	BACS
	Morelock signs - repair
	£120.00

	19/02
	BACS
	O2- Mobile phone
	£7.03

	APRIL
	BACS
	Institute of Cemetery & Cremation Management – Course for clerk
	£228.00


d. To approve budget for purchase of laptop & software for clerk use  Cllr H Watson proposed a budget of £600 (including VAT) for clerk to purchase a new laptop & software in April 2024.  Seconded by Cllr P Sargent.  All agreed.
e. To note a new auditor will need to be appointed for 2024/25     Noted   
f. CAPALC (Cambridgeshire & Peterborough Association of Local Councils).  Clerk highlighted that subscription renewal had been received since the agenda was issued for £385.53.  A short discussion was held on the benefits of subscription.  Cllr E Whittaker proposed renewing subscription.  Cllr J Edwards seconded.  All agreed             

8. Opening of Account with Unity Trust Bank-  to approve adding Cllr Ed Whittaker to mandate & sign application form.  Cllr J Griffin proposed and Cllr L Roderick-Smith seconded adding Cllr Ed Whittaker to the mandate.  Application forms were signed along with a cheque payable to Holme Parish Council for £500 being the opening deposit for the new account
9. To approve grant to North Hunts Community Car Scheme – A short discussion was held and all agreed that this scheme provides a valuable service to the village which is especially important given the very limited public transport.  Cllr P Sargent proposed making this payment on the understanding is was a one-off payment not an annual commitment.  Cllr J Edwards seconded proposal.  All agreed.
10.  Select third party to inspect trees in church yard  A discussion was held as to the level of risk posed by trees in the Churchyard.   All agreed that the priority is the three trees referred to as T8, T9 and T10 as these are large trees close to the road.   Clerk asked to get updated quotes from two companies for inspecting 3 trees.  Cllr H Watson will inspect all trees in the churchyard and provide a written report.
11. Change to Gov.UK domain – agree next steps   The advice of the Joint Panel on Accountability and Governance on this topic was noted.  Clerk highlighted that a Parish Council Domain Helper Service has been set up by the government and Holme were one of the first councils to attend an introductory session. A discussion was held on the level of risk of not having a gov.uk domain versus the work involved and costs (some of which have not been budgeted as they were unknown).  All agreed that clerk should continue to monitor information received from the Helper Service with a view to making a change in FY26 aligned to the timings of the contract with the existing internet provider.  
12. Cemetery matters:

a. Approval of exclusive right to burial Approved and documents signed
b. Signage for POW crosses  Cllr E Whittaker proposed providing a sign.  Cllr H Watson seconded.  All agreed. Clerk to obtain quotes
13. To receive update from Playground subcommittee Cllr E Whittaker provided an update.  No decisions were required at this time.  All agreed that a) they were supportive of playground committee’s draft proposals regarding size, location and indicative costs of a play area, and b) next steps are to agree a design and approach potential grant providers.  Once progress made on these two points an open meeting will be called at which the committee will share proposals with the public.
14. Beautification of village
a. Agree scope of replacement of notice boards  Agreed that notice board near Admiral Wells will be replaced.  Clerk to provide quotes for approval at next meeting.  Other boards will be refurbished
b. Results of village maintenance walk  Clerk provided an update on 11 issues reported.  2 have already been actioned by CCC, repairs have been ordered for 4 more issues and 2 are under investigation
c. Exploration of ideas  Agreed that a team lead by Cllr H Watson would plant more bulbs around the village in the autumn.  Also agreed that a “handy person” be appointed by the Council for maintenance jobs.  Cllr J Edwards to provided clerk with contact details.  Clerk to obtain quotes for long-handled litter pickers
15. To agree allocation of reserves for inclusion in AGAR  - Clerk walked council through proposed allocation of reserves.  All agreed
16. Update from clerk including correspondence sent & received since last meeting Discussed and clerk asked to seek further clarity from HDC/CCC on two topics.
17. Reports from Councillors on activities since last meeting 
18. 
Dates of 2024 meetings –2nd May (Annual Parish Meeting), 16th May (Annual Meeting of Parish Council), 18th July, 19th Sept, 21st Nov
Sarah Abbott      Parish Clerk    T: 07548 441977                                       e: holmeparishclerk@gmail.com    
27th March 2024
www.holmecambsparish.org


